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Trust, Act & Achieve I)iill( gue
1 July, 2027 2 July, 2027 3 July, 2027 4 July, 2027
Thursday Friday Saturday Sunday
Day 1 Day 2 Day 3 Day 4
07:00 - 09:00 Breakfast Breakfast Breakfast
09:00 - 10:30 i ] ] o o
Foundations of Empowered Leadership and Conflict | Mediation, Negotiation, and Trauma-Informed
Prevention Leadership
Class Day by Peter Aeberhard Class Day by Peter Aeberhard
10:30 - 11:00 Coffee-Break Coffee-Break
- Trauma-Informed Mediation and Cultural
11:00 - 12:30 - Personal Vision and Leadership in Conflict Settings Sensitivity
Arrival & - Clarifying leadership goals and values in high-stakes - Mediation tools that address trauma impacts.
Registration of contexts. - Reading the spoken and unspoken in cross-cultural Sightseeing Trip to
Participants - Understanding personal triggers and resilience factors. contexts
o : : . - . Astara
- Systems Thinking for Conflict Prevention - Strategic Negotiation and Empowered Decision- Neishb . ith
Hotel Rooms | _ Jsing causal loop diagrams (CLDs) to analyze conflict Making (Neighbor city wit
Avallil‘).lgOFrom drivers. > Negotiation styles and managing power Iran)
: - Identifying feedback loops between trauma, mistrust, asymmetries.
and dialogue. e Practical tools: Interests vs. positions, BATNA, and
cultural filters.
12:30 - 14:00 Lunch Lunch
- Interactive Case Study on multi-layered conflict ) Slmul.atlon. Work§hop .
scenario - Role-play exercises simulating high-stakes
. L . . mediation settings.
14:00 - 16:00 - Group exercise on a multi-layered conflict scenario. - Peer feedback and facilitator coaching
- Reflective Strategy Session . : ’
. o . - Action Planning
- Application of systems thinking and reflective . . S . .
. . - Individual action planning: integrating new skills
leadership strategies. . . .
into professional practice.
No Dinner No Dinner No Dinner No Dinner
Free Time Free Time Free Time Free Time
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5 July, 2025 6 July, 2027 7 July, 2027
Monday Tuesday Wednesday
Day 5 Day 6 Day 7
07:00 - 09:00 Breakfast Breakfast Breakfast

09:00 - 10:30

Day 1 - Introduction to Project Management

Class Day by
Rovshan Mammadov

Day 2 - Introduction to the 7 Project Management
Performance Domains

Class Day by
Rovshan Mammadov

10:30 - 11:00 Coffee-Break Coffee-Break
11:00 - 12:30 Day 1 provides the foundation of modern project management by Day 2 1ntrodupe§ i seven Proj ect MR HAeigs
:00 - 12: . .. o . . . Domains, providing participants with a structured framework for
introducing its core principles, professional mindset, delivery . . .
. b . . . managing project performance across all key areas. The session
approaches, and project lifecycle. Participants will learn how project . .
. . . . . also presents the 40 supporting processes that enable effective
management aligns strategy with execution to deliver business value. ) . . X
planning, execution, monitoring, and control throughout the project
lifecycle.
12:30 - 14:00 Lunch Lunch
Learning Objectives
Participants will: Learning Objectives
e TG e Understand the fundamentals of modern project Participants will understand the seven Project Management

management.
e Learn the six core project management principles.
e Develop a proactive, accountable, and value-driven project
management mindset.
o Differentiate between predictive, iterative, incremental,
agile, and hybrid approaches.
¢ Understand the five project lifecycle phases: Initiating,
Planning, Executing, Monitoring & Controlling, and Closing.

No Dinner

Performance Domains: Governance, Scope, Schedule, Finance,
Stakeholders, Resources, Risk and gain an overview of the 40
project management processes.

Furthermore, participants will understand how performance
domains and processes work together to achieve successful
project outcomes

No Dinner

Free Time

Free Time

Departure Day of Participants & Check-Out until 12.00




